AGENDA

REGULAR MEETING OF THE CITY OF GOSHEN G h
COMMUNITY RELATIONS COMMISSION OS en
Monday, August 9, 2021 -7 p.m. *

Goshen City Council Chamber - 111 East Jefferson St.
This meeting will be held via zoom.

The CRC serves Goshen by developing programs and policies that aim for a city without racism
or discrimination of any kind, and build capacity for creative problem solving, resiliency,
understanding, and compassion among the diverse people in our community.

CRC Principles:
e Honor the dignity of each person e Acknowledge and accept the
and each person’s rights challenge of change—that it may
e Listen to the diverse voices of the have both positive and negative
community consequences
e Constructive communication and e Promote the acceptance of
engagement differences
e Honesty, truthfulness, and integrity e Promote equality and freedom from
e Promote a community that is safe discrimination
forall
CRC members

Commissioners: Don Brown, Judith Davis, Cathie Cripe, Ed Groff, Glenn Null, Sreekala
Rajagopalan, Michele Fanfair-Steury, Malik Cato
Community Relations Director: AJ Delgadillo

City Council Liaison: Megan Eichorn

Call to Order & Opening

Review Minutes from July 12, 2021 & Treasurer’s Report
Review of the CRC Mission and Principles

Introduction of CRC members and visitors

Review the agenda

Getting Comfortable: CRC Community Building

New Business

1. Update on communication with Dr. Janet Riley about workshop

2. Donald Brown resignation



For the Good of CRC- Community Comment

Reports and Statistics

1. Treasurer's Report

2. Council Liaison Report
3. Director’s Report

4. Subcommittee Reports

a. Update on Sundown Town marker community survey

Announcements by CRC members, closing comments, reflections on the meeting
Adjourn




MINUTES

REGULAR MEETING OF THE CITY OF GOSHEN G h
COMMUNITY RELATIONS COMMISSION OS en
Monday, July 12, 2021 -7 p.m. *

Goshen City Council Chamber - 111 East Jefferson St.

Present: Cathie Cripe, Ed Groff, and Malik Cato

On Zoom: Sreekala Rajagopalan, Don Brown, Michele Fanfair-Steury
Also Present: AJ Delgadillo (CRC Director)

Absent: Glenn Null, Megan Eichorn, Judith Davis

This meeting was called to order at (7:04 pm)

Call to Order & Opening

Review Minutes from June 14, 2021, & Treasurer’s Report — Motion made: Sreekala, Seconded
by Don Brown. (Approved)

Review of the CRC Mission and Principles — Read Aloud

Introduction of CRC members and visitors - Completed

Review the agenda — (Approved unanimously).

Getting Comfortable: CRC Community Building — (Room discussion) Can you remember a time
when someone you live near went from being a geography neighbor to someone with who you

were in a relationship with? (Open conversation)

Added to the Agenda by Don Brown: Juneteenth Discussion (Please share your

experiences, and indicate if the group would be interested in future events)? Don thanked the
members for attending the event and for the much-needed marketing name badges, designed

by AJ and magnets to pass out at the event.

New Business

1. Intercultural Competency Training Proposal Dr. Riley (Discussion) Confirm with Dr. Riley to
see if she would be available for a two-hour retreat?

Motion made by: Cathy Crips 2" by Sreekala Rajagopalan (Approved unanimously)



2. Scheduling Retreat (AJ): September 25, 2021. from 1:00 to 5:00 (elected as the first

choice, is October 9t, 2021 1:00 to 5:00, as the second choice).

For the Good of CRC- Community Comment

Reports and Statistics

1. Treasurer's Report — (Ed Groff) After a brief meeting with the Mayor and AJ, Ed has a rough
draft, with anticipation of having a completed budget report at the August meeting.
2. Council Liaison Report — (Discussion) Nothing New

3. Director’s Report (AJ - Discussion) At the officers' meeting it was discussed having a 2-hr.
workshop at the beginning with Janet Riley and strategic planning, led by AJ while having
coffee and donuts. If you have any suggestions, please email them to AJ or anyone in the
officers' circle.

AJ — Had a wonderful conversation with Jesse, she reflecting on our first series of
conversations, and one of the things she brought up was; the flaws in our Pilot at the
schools. Six topics were repeated that the people wanted to talk about, we devised six
conversations for the Pilot. Per Jesse, we did not do any of them justice by having a
conversation for 2 hours on that one topic. Jesse proposed having 1 topic for a few
meetings. Al pitched to the officers to think about having an introduction to a topic, and
then looking at that topic through one lens, and then looking at that topic through another
lens; taking a break and then coming back and having a whole night that is all about action!
People at the schools were asking; where is the “action” part? There were always “action”
committees’ people could sign up for. Making “action” be an explicit focus for the night
would be pretty important. (AJ) That is one of the things | would like to discuss with the
subcommittee and work out what that might look like, and how to make that practical?

(AJ) Spoke with Adriane Nesbitt with DGI, talking about ways we could continue using
downtown on spaces and maybe using Art for the next version of Diversity Day. The taste of
Goshen is not going to exist in the same way it has in the past. AJ would like the entire
Subcommittee’s input on this topic. The ball is rolling with DGI and Adriane Nesbitt.
Adriane is on the Arts and Cultural Committee, and the Mayors’ Art advisory committee.



4. Subcommittee Reports (Don, Cathy, Glenn, Sreekala) (Sundown Marker) Nothing new

Announcements by CRC members, closing comments, reflections on the meeting —

Sreekala asked who is in charge of scheduling a meeting for the Subcommittee? AJ responded,
that the Subcommittee has not met at all, and it is time to make a change, that a meeting will
be scheduled, even if all cannot attend. Sreekala will let the committee know if she is still
interested in being on the Event’s Committee, and Malik Cato volunteered to join this
committee. Glenn and Judith were absent at this meeting and they will be asked to volunteer if
they want to. Don Brown is willing to check with the other commissioners to see if any of them
will join the “Events Committee”. Sreekala requests a copy of a Committee Roster. AJ will
update the Roster and email the list to the group. Don Brown commented wanting the CRC
group to do some homework on; what each one believes will help the group build relationships

within the group and the community, with specific training suggestions.

Motion to Adjourn _Motion by Don Brown, Seconded by Sreekala Rajagopalan at

9:01 pm.

Adjourn



8-06-2021 09:45 AM CITY OF GOSHEN PRGE: 1
BUDGET TO ACTUAL REVENUE (UNAUDITED)
AS OF: JULY 31ST, 2021
101-GENERAL FUND
GENERAL GOVERNMENT 58.33% OF YEAR COMP.
COMMUNITY RELATIONS

ORIGINAL CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET BUDGET BERIOD ACTUAL BUDGET BALANCE
INTEREST RECEIPTS
101-410-01-361.1002 GENERAL/CRC/INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL INTEREST RECEIPTS 0.00 0.00 0.00 0.00 .00 0.00
TOTAL COMMUNITY RELATICONS 0.00 0.00 0.00 0.00 .00 0.00
TOTAL GENERAL GOVERNMENT 0.00 0.00 0.00 0.00 0.00 .00

TOTAL REVENUES 0.00 0.00 0.00 0.00 .00 0.00




8-06-2021 05¢33 AM

BUBGET TO ACTUAL EXPENDITURES (UNAUDITED}

CITY OF GOSHEN

AS OF: JULY 318T, 2021
101-GENERAL FUND
GENERAL GOVERNMENT 58.33% OF YERR COMP.
COMMUNITY RELATIONS
ORIGINAL CURRENT CURRENT YEAR TO DATE % OF BUDGET

EXPENDITURES BUDGET BUDGET PERIOD ACTUAL BUBGET BARLANCE
BERSONAL SERVICES
101-510-01-411,0140 CRC/PART-TIME PERSON 35,400.00 35,400.00 1,813.50 B,983.00 25.38 26,417.00
101-510-01-413.0100 CRC/SOCIAL SECURITY 2,200.00 2,200.00 114.57 532.05 24.18 1,667.95
101-510-01-413.0200 CRC/MEDICARE 520.00 520.00 26.79 124.42 23.93 395.58
101-510-01~413.0700 CRC/CELL PHONE 600.00 600.00 34.51 138.04 23.01 461.96

TOTAL PERSONAL SERVICES 38,720.00 38,720.00 1,989.37 9,777.51 25.25 28,942.49
SUPPLIES
101-510-01-421.0501 CRC/CTHER OFFICE EXP 0.00 0.00 0.00 .00 0.00 0.00

TOTAL SUPPLIES 0.00 0.00 0.00 ¢.00 0.00 0.00
OTHER SERVICES/CHARGES
101-510-01-431.0501 CRC/PROFESSIONAL SER 0.00 0.00 0.00 .00 0.00 0.00
101-510-01-431.0502 CRC/CONTRACTUAL SERV 6,000.00 6,000.00 0.00 0.00 0.00 6,000.00
101-510-01-432.0301 CRC/TRAVEL EXPENSES 1,000.00 1,000.00 0.00 0.00 0.00 1,000.00
101-510-01-433.0501 CRC/OTHER PRINTING & 1,500.00 1,500.00 0.00 25.00 1.67 1,475.00
101-510-01-439.0501 CRC/DIVERSITY DAY EX 0.00 0.00 0.00 .00 0.00 0.00
101-510-01-439.0910 CRC/EDUCATION & PROM 2,000.00 2,000.00 488.00 488.00 24.40 1,512.00

TOTAL OTHER SERVICES/CHARGES 10, 500.00 10,500.00 488.00 513.00 4.8% 9,987.00

TOTAL COMMUNITY RELATIONS 49,220.00 49,220.00 2,477.37 10,290.51 20,81 38,929.49
TOTAL GENERAL GOVERNMENT 49,220.00 49,220.00 2,477.37 10,250.51 20.91 38,929.49

TOTAL EXPENDITURES 49,220.00 49,220.00 2,477,937 10,290.51 20.81 38,929.49




8-06-2021 09:48 AM

CITY OF GOSEEN

BUDGET TO ACTUAL REVENUE (UNAUDITED)

FAGE: 1

AS OF: JULY 315T, 2021
217-DONATION FUND
GENERAL GOVERNMENT 58.33% OF YEAR COMP.
NON-DEPARTMENTAL
ORIGINAL CURRENT CURRENT YEAR TO DATE % OF BUDGET

REVENUES BUDGET BUDGET PERIOD ACTUAL BUDGET BALANCE
CONTRIBUTIONS
217-410-00-367.0000 DONATION/FIRE EDUCAT 0.00 0.00 475.00 525,00 0.00 ( 525.00)
217-410-00-367.0001 DONATION/FIRE PROTEC 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0002 DONATION/K-9'S5 AND C 0.0a 0.00 0.00 200,00 0.00 ( 200.00)
217-410-00-367.0003 DONATION/CRC PUBLIC 0.00 0.00 0.00 14.21 0.00 ( 14,21}
217-410-00-367.0004 DONATION/FIRE KONOR 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0006 DONATION/POLICE DRUG 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.,0007 DONATION/POLICE TASE 0.00 0,00 0.00 0.00 0.00 0.00
217-410-00-367.0008 DONATION/REDEVEL COM 0.00 0.00 D.00 0.12 0.00 ( 0.12}
217-410-00-367.0009 DONATION/POLICE EQUI 0.00 0.00 0.00 10,732.40 0.00 ¢ 10,732.40}
217-410-00-367.0010 DONATION/POLICE MEMO 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0016 DONATION/SCHOOL RESO 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0017 DONATION/MCCOIGE RET 0.00 0.00 0.00 0.00 g.00 0.00
217-410-00-367.0018 DONATION/RESOURCE BK 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0019 DONATION GOODWIN HON 0.00 0.00 0.00 351.84 0.00 ¢ 351.B4}
217-410-00-367.0020 DONATION GOODWIN SCH 0.00 0.00 0.00 37.17 0.00 ¢ 37.17}
217-410-00-367.0021 DONATION/LACASA HELP 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0022 DONATION/WEEK OF COM 0.00 0.00 0.00 Q.00 0.00 0.00
217-410-00-367.0023 DONATION/GHA DONATIO 0.00 0.00 0.00 a.00 0.00 0.00
217-410-00-367.0024 DONATION/PAVILLION F 0.00 0.00 0.00 0.00 0.00 0.00
217+410-00-367.0025 DONATION/EMS DONATIO 0,00 0.00 0.00 Q.00 0.00 0.00
217-410-00-367.0026 DONATION/MISC DONATI a.00 Q.00 0.00 0.00 0.00 0.00
217-410-00-367.0027 DONATION/VIOLETT CEM 0.00 0.00 0.00 a.600 0.00 0.00
217-410-00-367.0028 DONATION/BIKE THEFT 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00~367.0029 DONATION/PRC ACTIVE 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0030 DONATION/HOMICIDE DO 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0031 DONATICON/MAYOR K GIF 0.00 Q.00 0.00 0.00 0.00 0.00
217-410-00-367.0032 DONATIGN/AMISH TRAIL 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0033 DONATION/ SHARI BONT 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0034 DONATION/MAYOR'S YEA 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0035 DONATION/MAYCR ART C 0.00 Q.00 0.00 0.00 0.00 0.00
217-410-00-367.0036 DONATION/FIRE TRAINI 0.00 0.00 .00 0.00 0.00 0.00
217-410-00-367.0037 DONATION/MULTI-USE F 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0038 DONATION/MAYORAL CHA 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0099 DONATION/EID MISC DO 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00+367.0100 DONATION/FIRE EQUIEM 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0101 DONATION/POLICE CROS 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0200 DONATION/GREENCROFT 0.00 0.00 0.00 0.00 0.00 0.00
217-410-00-367.0300 DONATIONS/FLOOD RECO 0.00 0.00 0.00 0.00 0.00 0.00

TOTAL CONTRIBUTIONS 0.00 0.00 475.00 11,B60.74 0.00 ¢ i1,860.74)
TOTAL NON-DEPARTMENTAL 0.00 0.00 475,00 11,B60.74 0.00 ¢ 11,860.74)
TOTAL GENERAL GOVERNMENT 0.00 0.00 475.00 11,860.74 0,00 { 11,860.74}



B-06-2021 09147 AM CITY OF GOSHEN

BUDGET TO ACTUAL EXPENDITUAES (UNAUDITED)
AS OF: JULY 31ST, 2021

217-DONATION FUND

GENERAL GOVERNMENT

NON-DEPARTMENTAL

FAGE: 1

58.33% QOF YEAR COME.

ORIGINAL CURRENT CURRENT YEARR TO DATE % OF BUDGET

EXPENDITURES BUDGET BUDGET PERIOD ACTUAL BUDGET BALANCE
OTHER SERVICES/CHARGES
217-510-00-431.0501 DONATION/CRC PUBLIC 0.00 0.00 o.od 0.00 .00 0.00
217-510-00-435.0300 DONATIONS/FLOOD RECO 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0501 DONATION/DARE POLICE 0.00 0.00 4.00 Q.00 0.00 0.00
217-510-00-435.0502 DONATION/GOODWIN HON 0.00 0.00 24.60 4,006.65 0.00 { 4,006.65)
217-810-00-439.0503 DONATION/PCLICE CROS 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0504 DONATION/POLICE DRUG 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-435.0505 PONATION/POLICE TASE 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-435.0507 DONATION/PQLICE EQUI 0.00 0.00 0.00 2,607.08 0.00 ¢ 2,607.08)
217-510-00-435.0508 DONATION/GOODWIN SCH 0.00 0.00 0.00 5,000.00 0.00 ¢ 5,000.00)
217-510-00-435.050% DONATION/FIRE EDUCAT 0.00 0.00 138.37 252.79 0.00 ¢ 252.79)
217-510-00-435.0510 DONATION/FIRE EQUIEM 0.00 0.00 0.00 7,595.00 0.00 { 7.585.00)
217-510-00-435.0511 DONATION/FIRE HONGR 0.00 0.00 0.00 0.00 0.00 ¢.00
217-510-00-435.0512 DONATION/POLICE VEST 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0513 DONATION/POLICE MEMO 0.00 0.00 a.00 0.00 0.00 0.00
217-510-00-435.0514 DONATION/TREE BOARD 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-435.0515 DONATION/ARBOR DAY 0.00 0.00 0.00 0.00 0.00 0.00
217-5:10-00-439.0516 DONATION/SCHOOL RESOD 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0517 DONATION/MCCOIGE RET 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0518 DONATION/RESQURCE BO 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-435.0520 DONATION/GREENCROFT 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-43%.0521 DONATION/LACASA HELP 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-435.0522 DONATION/WEEK OF COM 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-435.0523 DONATION/GHA DONATIO 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-43%.0524 DONATION/PAVILLION F 0.00 0.00 Q.00 0.00 0.00 0.00
217-5:10-00-439.0525 DONATION/EMS DONATIO 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0526 DONATION/MISC DONATI 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0527 DONATION/VIOLETT CEM 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0528 DONATION/BIKE THEET 0.00 0.00 0.00 £.00 0.00 0.00
217-510-00-439.0529 DONATION/PRO ACTIVE 0.00 0.00 0.00 C.00 0.00 0.00
217-510-00-439.0530 DONATION/HOMICIDE DO 0.00 0.00 0.00 G.00 0.00 0.00
217-510-00-439.0531 DONATION/MAYOR K GIF 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0532 DONATION/AMISH TRAIL 0.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0533 DONATION/SHARI BONTR ¢.00 0.00 0.00 0.00 0.00 0.00
217-510-00-439.0534 DONATION/MAYOR'S YER 0.00 0.00 C.00 .00 Q.00 0.00
217-510-00-439.0535 DONATION/MAYOR'S ART 0.00 ¢.00 .00 0.00 0.00 0.00
217-510-00-439.0538 DONATION/MAYORAL CHA 0.00 0.00 0.00 ¢.00 0.00 0.00
217-510-00-439.0599 DONATION/EID MISC DO 0.00 g.00 0.00 0.00 0.00 Q.00

TOTAL OTHER SEAVICES/CHARGES 0.00 0.00 162.97 19,461.52 0.00 ¢ 19,461.52)
CAPITAL OUTLAYS
217-510-00-445.0501 DONATION/K-9'S AND C 0.00 0.00 .00 0.00 0.00 - 00

TOTAL CAPITAL OUTLAYS 0.00 0.00 .00 0.00 0.00 + 00
UNAPEROPRIATED
217-510-00-493.0000 DONATION/REDEVEL COM 0.00 0.00 0.00 1,000,000.00 0.00 (__1,000,000.00)

TGTAL UNAPPROPRIATED 0.00 0.00 0.00 1,000,000.00 0.00 ¢ 1,000.000.00}

TOTAL NON-DEPARTMENTAL 0.00 0.00 162.97 1,019,461.52 0.00 { 1,019,461.52)
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	Intercultural Competency Training Proposal

	07-12-21 CRC minutes
	MINUTES
	Call to Order & Opening
	Added to the Agenda by Don Brown:  Juneteenth Discussion (Please share your experiences, and indicate if the group would be interested in future events)?  Don thanked the members for attending the event and for the much-needed marketing name badges, d...
	New Business
	For the Good of CRC- Community Comment
	Reports and Statistics
	Announcements by CRC members, closing comments, reflections on the meeting –
	Sreekala asked who is in charge of scheduling a meeting for the Subcommittee?  AJ  responded, that the Subcommittee has not met at all, and it is time to make a change, that a meeting will be scheduled, even if all cannot attend.  Sreekala will let th...
	Motion to Adjourn  Motion by Don Brown, Seconded by Sreekala Rajagopalan at 9:01 pm.

	Financials for August
	Self assessment
	Image-1
	Image-2
	Image-3




